
Task

2016 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Re-routing exercise   

Report To MAT  

Report to Cabinet  

Report to full Council  

Procurement process-incl, detailed specifications and tender exercise   

Vehicle tender   

Tender evaluation  

Tender award  

Operational staff updates  

Communication campaign planning

2017 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Vehicle delivery  

Operational staff updates  

Communication campaign-detail to be agreed   

Ongoing communication


